Commissioners Court/Public Virtual Conference Special Meeting Thursday, April 23, 2026

The Board met in due form with the following
members present: Michael Repay and Jerry
Tippy. They passed the following orders, to wit:

The Pledge was given followed by a Moment of Silence.

A courtesy copy of the agenda and notice of this meeting was emailed by Rose Koliboski/Heather Rodziewicz to NWI Times and
Chicago-Tribune Newspapers on the 23 day of April, 2026 at about 8:51 a.m.

A copy of the meeting notice and agenda was posted at the entrance of the Commissioner’s courtroom on the 23 day of April,
2025 at about 8:51 a.m.

Public Virtual Conference: WWW.LAKECOUNTYIN.GOV

Order #1 Agenda #2

In the Matter of Action To Form Contract: 2.1 Commissioners: Award and Contract with lowest and most responsive bid, Grimmer
Construction, Inc. for the Lake County Fairgrounds Drainage Improvement Project in the amount of $377,065.00.

The Board having previously taken the above mentioned bid under advisement for further review, does hereby, award and
approve contract to the lowest and most responsive bidder, Grimmer Construction, Inc. in the amount of $377,065.00 for Lake
County Fairgrounds Drainage Improvement Project, upon a motion made by Tippy, Repay seconded, review and recommendation
from DLZ Indiana, Performance/Payment Bond ~ Western Surety Company Bond No. 30269287. Motion carried 2-0, 1absent.

Order #2 Agenda #3

In the Matter of Comments — Members of the Public; Elected Officials; Commissioners.

None.

There being no further business before the Board at this time, Tippy made a motion to adjourn, Repay seconded.

The next Board of Commissioners Regular Meeting will be held on Wednesday, May 20, 2026 at 10:00 A.M.

The following officials were Present:
Attorney Matthew Fech

MICHAEL REPAY, PRESIDENT

absent
KYLE ALLEN Sr., COMMISSIONER

JERRY TIPPY, COMMISSIONER

ATTEST:

PEGGY H. KATONA, LAKE COUNTY AUDITOR



